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National Statistics ( )

Total Dairy Farms ( )

6,128

Total Dairy Cows ( )

1.74 million( )

Average Herd Size:(
)

202 cows ( )

(Source: Dairy Australia and ADHIS, 2015)

Industry Stats ( )

Breeds( )
78% Holstein( )

12% Jersey ( )

5% H/J Cross ( /
)

5% Other ( )

Milk Production in higher
rainfall areas(

)
64% Milk production in state of
Victoria(64%

)

Holstein Production – Pastures Based Industry
-

Average Herd Recorded Holstein Production 2015
(2015 )
Volume( ) 7,494 litres( )

Protein( ) 244 kg @ 3.26%

Fat( ) 288 kg @ 3.85%

Lactation Length( ) 331 days

(Source ADHIS 2015)
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Empowering Dairy Farming ( )

Improving Dairy Herds through decisions based 
on data( )

Better Science ( )

Better Breeding Values ( )

Better Tools( )

Breeding Decisions made easy(
)

Success through data driven decisions(
)

6890 litres/year( / )
600 kg liveweight( )
20 kg DM/d of feed( / )

6890 litres/year( / )
600 kg liveweight ( )
19 kg DM/d of feed ( / )

Cow B is more efficient than cow A (B A )
1 kg/d at $0.3/kgDM is worth $110/cow/year (1 kg/ $0.3/kg $110/ / )

Better Science: What’s their real efficiency?
( ?)

Better Science: Construction of Feed Saved ABV
( ABV)

Feed
saved
ABV

Residual
feed intake
DGV

Maintenance
from
type traits

Holsteins – Residual
Feed Intake plus 
maintenance
(

)

Other breeds –
maintenance
requirements
( - )

DGV

ABV

Better Breeding Values: Genetic Gain - Fertility 
( - )
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Better Breeding Values: Genetic Gain – Mastitis Resistance
( - )
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Better Tools: Farmer Input into NBO review 
( NBO)

Farm walk event( )

26 events on 46 farms throughout 
Australia( 26 46

)

>600 participants( >600 )

>600 farmer and service provider 
responses collected through;
(>600

Random phone calls( )

Volunteer participation( )
1000 MindsTM

National Breeding Objective Survey

Lower number – higher
ranking by farmers

-$

Feed efficiency 7.26

Type 7.14

Protein 6.91

Live weight 10.37

Lameness 6.49

Udders 6.38

Fertility 5.39

Longevity 5.1

Mastitis

Temperament 7.81

Calving difficulty 7.38

4.29

Late lactation yield 8.27L t l t ti i ld 8 27

Milking speed 8.23

When breeding cows are you most 
interested in... ...

A balance of  product ion,  
type and heal th  t ra i ts  to  
del iver  maximum prof i t?

Your Index is...

Trai ts  l ike fer t i l i ty,   
mast i t is  res is tance,  feed 

saved and longevi ty?

Your Index is...

Overa l l  type and 
mammary system?

Your Index is...

Australian Indices. 
Tailor made for Australian farmers.

Balanced Performance 
Index

Production
Fertility
Type

Health Weighted Index

Fertility
Less Mastitis
Improved Longevity

Type Weighted Index

Overall type
Improved udders
Production

…

, , ?, ,
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Genetics and 
herd test
2.1% total 
farm costs

DEDJTR 2015DEDJTR 2015 14

Image cover slide
There are also three other flat colour cover options in green, 
yellow and blue

Better Tools: Putting the power of herd 
improvement in the palm of your hand

15

One set of numbers to compare all bulls 
available for purchase in Australia(

)

Over 20,000 bulls stored on the app, no 
need for internet(
20,000 , )

Updated with the latest Breeding Values 
with every proof release(

)

:

Better Tools

Search Bulls based on;
•Breed
•Total Merit Index( )

o Balanced Performance Index (BPI)

o Health Weighted Index (HWI)
o Type Weighted Index (TWI)

•Set up to 50 Filters 50
•Make it easy for farmers to find the bulls that 
suit their breeding objective

16
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Better Tools
Sort & re-sort on any filter

Remove or adjust filters one at a time

Click on any bull to see detailed ABV 
information

Export individual bull cards and shortlists

Share information with your farm team

Initiate your semen order

17

Breeding Decisions Made Easy: ImProving Herds Project
:

Financial analysis to demonstrate value

6 herd test focus farms profiling clever decision making
6

25 genetics focus farms profiling genetic merit and use of 
genomics
25

Sophisticated modelling to test options

Prove it 
Works

Recommendations

Utilise ICAR and 
Interbull Standards

Identification

Recording Devices

Trait Definitions

Evaluations Stds

Recommendations

Develop a national breeding 
objective/selection index to rank sires 
based on Taiwan dairy industry

, /

milk payment system 
value of non-production traits such as 
fertility. ,

Provide breeding values to farmers to 
make informed breeding decisions.
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Industry Partners
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